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Face Protection 

Face shields shall be worn in addition to safety glasses when grinding, chipping, jack hammering, drilling 
overhead, power sawing or when conducting other tasks that involve flying particulate and debris hazards. 
Face shields shall also be worn in addition to safety glasses or chemical goggles for chemical splash 
hazards. 

Foot Protection 

Sturdy work boots are required except that Safety Boots  are required for high foot impact hazard activities 
and full Foot Covers (“moon boots”) must be used with jumping jack compactors and jackhammers. 

Hand Protection 

All workers are required to wear gloves when working with their hands. Glove selection shall be based on 
the tasks to be performed and the hazards associated with those tasks.  

Arm Protection 

All workers are required to wear cut resistant arm protection when handling sharp items and also when 
working above the ceiling grid. Arm protection shall be based on the tasks to be performed and the 
hazards associated with those tasks. 

Hearing Protection 

Hearing protection is to be worn as necessary for noisy construction activities. An assessment of work 
areas will be conducted as appropriate to determine what if any personal hearing protection is necessary 
to prevent harm to employees from potential overexposures to hazardous levels of noise. Each contractor 
is responsible for conducting assessments and/or sampling for noise hazards associated with their scope 
of work. 

Respiratory Protection 

An assessment of work areas will be conducted as appropriate to determine what if any respiratory 
protection is necessary to prevent harm to employees from potential overexposures to hazardous levels of 
dust, fumes, mists, vapors or gasses. Each contractor is responsible for conducting assessments and/or 
sampling for respiratory hazards associated with their scope of work. A written Respiratory Protection Plan 
must be submitted and authorized prior to activities requiring respiratory protection. 

Fall Protection 

Personal Fall Arrest Systems must be designed by a qualified and competent person. Fall protection is 
required for all employees exposed to a fall hazard of 6' or more above a walking or working surface on 
this project. Where conventional fall protection is deemed infeasible or to create a greater hazard, an 
alternative fall protection plan may be permitted if it is submitted in writing and authorized by the Pogue 
Safety Director. 

All subcontractors shall submit a fall protection plan for the following activities: 

1. Roofing Operations

2. Leading Edge Work

3. Scaffold Assembly/Disassembly

4. Work off ladders above 6 feet in height

5. Steel Erection

6. Elevator Installation

7. Other Hazardous Activities as deemed by Pogue

General Personal Protective Equipment Requirements: 

1) Employees are required to wear a shirt with at least 4” of sleeves. Tank tops or sleeveless shirts
will not be allowed.

2) PPE, including hard hats, safety glasses, and Class II Hi-Viz safety vests or Class II Hi-Viz Shirt
are to be worn at all times. Any exceptions to this rule will be decided by the Pogue Safety
Director and Pogue Construction site management. Hardhats must be a “cap” or “full brim” style,
“cowboy type” hardhats will not be allowed.
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3) Prescription glasses are not acceptable as safety glasses unless they have an ANSI Z-87 rating
with side shields attached.

4) Employees are required to wear proper footwear. Leather hard sole boots are required. Tennis
shoes or other soft sole shoes are not allowed. Any exceptions to this rule will be decided by the
Pogue Safety Director and Pogue Construction management. Safety toe boots may be required
on some projects as a customer requirement.

5) Face shields and safety glasses are required when operating a chop saw (“quickie saw”), angle
grinders, powder actuated tools and drilling overhead.

6) All workers are required to wear gloves when working with their hands. Glove selection shall be
based on the tasks to be performed and the hazards associated with those tasks.

7) Contractors that provide their employees with respirators as part of their required PPE must also
provide the required medical exams, fit testing, maintenance and user training. The burden of
respirator use and compliance is solely the responsibility of the contractor that is using them.

8) Employees must be provided with hearing protection when exposed to excessive noise levels as
described in CFR 1926.52, Table D-2.

9) Chain saw operators are required to wear hardhats, safety glasses, face shields, hearing
protection, chaps and gloves as a minimum.

Fire Protection and Prevention - CFR 1926 Subpart F 

Subcontractors should help to eliminate fire hazards by practicing proper housekeeping and  storage of 
flammable/combustible products. 

1) A fire watch shall be provided when facility fire protection or alarm systems are out of service and
the affected areas are unattended.

2) Fire watchers shall be trained in the use of fire extinguishers, shall keep other people from
entering exposure areas, and shall not be assigned other duties until the rekindling possibly is
over.

3) Fire watchers shall be posted at every operation that produces sparks, flames or sufficient heat to
create an ignition or to fall onto another person.

4) The fire watch shall be provided during, and for a minimum of 30 minutes after, welding, cutting,
brazing, grinding or any work with open flame in areas where a potential exists that sparks, slag, or
hot material coming in contact with flammable or combustible substances.

5) When sparks, slag, or fire may fall to a different level, a separate watcher shall monitor each level
directly below the work (including exterior locations).

6) All work that creates a spark is considered “hot” work and a Hot Work Permit will be issued to the
subcontractor prior to the start of work being conducted. The Hot Work Permit shall be issued for
activities conducted, kept at the work area, and shall cover a one-shift period only.

7) Subcontractors engaged in welding, cutting or grinding operations must have a fire extinguisher in
the area in which they are working. This operation in an unenclosed area or operational building
also requires a “fire watch” to insure that fires will not be created.

8) Employees should all be trained in the use of fire extinguishers and be familiar with the “site
specific emergency action plans”.

9) Fire extinguishers must not be tampered with or removed from their designated locations.

10) Smoking will not be permitted

11) The project shall have a site specific Emergency Action Plan assembled, which shall include an
emergency notification system for alerting workers of emergency situations.

Pogue Construction will provide and maintain general duty fire extinguishers. Subcontractors are required 
to provide their own fire extinguisher protection for hot work and work involving flammable liquids/gasses. 

In addition to OSHA and other applicable regulatory restrictions on quantities of flammable liquids and 
gasses, combustible debris from trade activities will not be allowed to accumulate and become a fire 
hazard. Combustible waste materials should be removed from buildings as soon as possible. 
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Dumpsters should be kept 20' or more from buildings whenever possible, except when located beneath a 
trash chute. Local Fire Department personnel should be asked to visit the site as soon as it is appropriate 
to acquaint them with the Project and any special hazard considerations. 

Signs, Signals and Barricades – CFR 1926 Subpart G 

Subcontractor employees are required to read, understand, and abide by all warning signs that are posted 
on site. Subcontractors are responsible to communicate safety to all their employees regardless of 
language barriers. 

Barricades shall be used in order to alert employees to potential hazards and indicate if authorization, 
protective measures, or protective equipment is required. 

1) Barricades shall be properly erected on all 4 sides if applicable to warn of a potential hazardous
condition. Employees shall be trained to understand and respect various types of barricades.

2) Protective barricades shall be used to provide personnel with physical protection from the hazard,
in addition to providing warning of the hazard. Hazards requiring physical protective barricades
are trenches and excavations, openings in grating or platforms, or any other exposure where
workers may fall to a lower level.

3) Protective barricades must be capable of supporting 200 pounds of force in all directions.
Barricade tape (Danger or Caution) shall not be used to protect workers from falling to a lower
level, open holes, trenches or floor openings.

4) Barricades must be complete and the hazard area shall be entirely isolated. A permanent
structure that prevents entry into the hazard area may be used as part of the barricade. The
barricaded area shall be of sufficient size to afford adequate protection.

5) A sign/tag shall be used to provide communication to personnel outside the barricaded area of the
identified hazards, company name, person who is responsible for the barricade, the current date
and their telephone number.

6) All barricades shall be 39 inches to 42 inches high, neat, uniform, level and shall be a minimum of
6 feet back from the edge of excavations, holes, platforms, and roofs. If barricades are tied to
vertical supports they shall be kept secure to prevent collapsing and hanging onto the ground.

7) Barricades shall not block emergency equipment, such as fire extinguishers, safety showers,
power panels, etc.

8) Red flagging tape means “Danger - Do Not Cross.”  Yellow flagging tape means “Caution.”

9) All open excavations shall be barricaded using orange barrier fence at least 6 feet from the
excavation edge.

10) When personnel are exposed to a fall of 6 feet or greater, then the barricade shall be a minimum
of 6 feet away from the leading edge or the vertical drop.

11) Removal or relocation of barricades or warning signs should be approved by the contractor that
installed it.

12) Plastic red danger tape or plastic yellow caution tape must not be used as a warning line for
controlled access zones (CAZ). Refer to CFR 1926.502(f) for guidance.

13) Employees on a Pogue Construction project are required to use designated walkways, building
entrances, designated parking areas, drive only on designated site roadways and abide by all
warning and directive signage.

14) City streets and thoroughfares cannot be closed without a traffic control plan that is issued from
the city, county or state in which it is to be used.

Material Handling and Storage – CFR 1926 Subpart H 

Subcontractors are required to keep their tools, materials, and equipment organized in a safe, 
professional, and efficient manner. 

1) Subcontractors should use dunnage, pallets, racks or other means to keep materials off of the
floor. This practice will also provide means to keep it dry and allow movement the materials with a
pallet jack or a fork lift.



15 

2) No material should be stored within six (6) feet of a floor opening or ten (10) feet of the perimeter
of the building. Subcontractors are responsible for securing their own tools, materials and
equipment.

3) Subcontractors are responsible for keeping their materials, equipment, and debris secure on high
rise projects to prevent it blowing off the structure in high wind conditions.

4) Major material or equipment deliveries should always be coordinated with Pogue Construction
site management.

5) Subcontractors will be expected to keep their storage trailers or “conex containers” in a neat and
safe manner. Storage [semi type] trailers must have proper access provided as required in CFR
1926.1052(c) (1), employees are not allowed to climb in and out of semi-trailers.

6) All storage areas must have a fire extinguisher in place.

7) Flammables and combustibles must be stored as per the OSHA standards and manufacturers’
requirements.

8) Forklift operators are required to have an operator’s training card on their person for the machine
they are operating, and they will also be required to follow all the manufacturer’s requirements for
operation.

9) “Free hoisting” with a forklift is prohibited; a hoisting attachment is required when using slings or
chokers to hoist loads suspended from the forks.

10) Contractors that use forklifts must be prepared to provide a flagger when driving or maneuvering
among other workers or working in congested areas.

Tools, Hand and Power – Subpart I 

The manufacturer’s rules and guidelines must be followed for safe operations of tools. 

1) No safety device should ever be removed from any tool, such as a guard or a T-handle on a hand
held grinder.

2) Grinding wheels shall be the proper size and rated for the same RPM’s as the grinder.

3) Eye protection must be worn when operating any power tool. Safety glasses are minimal
protection; some tools or operations may require goggles and / or face shields. Refer to the
manufactures requirements for proper eye protection.

4) Operators of powder actuated tools shall have in their possession an “operator's card” or other
similar documentation of training for that particular tool being used. Training must be updated as
required.

5) Safety glasses, a faceshield and hearing protection are required for using a powder actuated,
pneumatic and gas cylinder powered tools.

6) Spent powder actuated tool loads must not be thrown on the floor at any time and shall also be
disposed of in accordance with manufacturer’s guidelines.

7) The use of and hazards associated with hand and power tool use must be included in the JHA.

8) Workers shall wear tool lanyards to eliminate the possibility of a dropped hand tool falling to a
lower level.

9) All electric power tools must be properly grounded or double insulated.

10) All hand and power tools must be inspected each day before use.

11) “Caution Laser in use” signage must be provided in areas where lasers are in use to warn others
of the hazard.

Welding and Cutting – CFR 1926 Subpart J 

Subcontractors performing cutting or welding are responsible for controlling the fire and electrical hazards 
they create. 

1) All work that creates a spark or flame is considered “hot” work and a Hot Work Permit will be
issued to the subcontractor prior to the start of work being conducted. The Hot Work Permit shall
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be issued for the activities conducted, kept at the work area and shall cover a one-shift period 
only. 

2) A fire watch shall be implemented and in place for at least thirty (30) minutes after the hot work
has concluded.   A fire extinguisher is required during welding or cutting operations.

3) When welding operations can create arcs that could affect other workers, the subcontractor
performing the welding has the duty to protect the other workers in the area from this hazard.

4) Compressed gas cylinders must be stored in the upright position, handled properly, and be
secured into position. Flash arrestors or back flow preventers must be used on all
oxygen/acetylene torches.

5) Employees must not work under cutting or welding operations. It is the duty or the welding or
cutting crew to coordinate this operation with the other trades on site.

6) Welding leads shall be maintained and free of exposed conductors, repairs [if needed] shall
comply with CFR 1926 directives.

7) No repairs will be permitted on the electrode lead.

8) Anti-flashback devices are required on the fuel side of all gas and oxygen cutting torches. Cutting,
welding and other open flame work (hot work) require a hot work permit or be addressed in
applicable JHA.

9) Welding rod heater boxes for welding electrodes shall have a manufacturer's label that certifies
the purpose of the unit.  Job-built heaters boxes shall be prohibited.

10) The unused stubs of welding electrodes (“rod butts”) shall be collected and placed in proper
disposal containers (i.e. metal bucket with sand or water) as soon as each one is expended.
Whenever operation is idle, the electrode shall be removed from stinger.

Electrical - CFR 1926 Subpart K 

Electrical work must be performed by electricians trained for the classification of work being performed. 
When the subcontractor’s work involves electrical work, its safety program must include training, required 
PPE, methods of testing, and emergency procedures specifically addressing electrical hazards. 

Work will not be performed on or near energized electrical systems unless they are secured under a site 
specific, comprehensive lockout/tagout procedure approved by Pogue Construction. To the extent the 
lockout/tagout involves electrical systems in an operating facility, the process must be coordinated with 
Pogue site superintendent and all Owner facilities and maintenance personnel with access to the locked 
out circuit each day prior to commencing work. “Energized Electrical Work” will not be permitted unless a 
detailed JHA and Method of Procedure (MOP) is assembled by the subcontractor competent person 
trained in this work and approved by the Pogue Safety Director prior to starting the work. 

1) Ground Fault Circuit Interruption (GFCI) shall be the primary protection from exposure to
electrical current for all workers on the Project. Only exit lighting and medium-high (greater than
240) voltage service will not be GFCI protected.

2) GFCI protection is required on all 15 and 20 amp, 120 volt receptacles. When using “house
power”, welding machines or generators for 120 volt power, GFCI protection is still required. A
GFCI “pigtail” may be used to provide the required protection. GFCI pigtails should be plugged in
at the source of power, which will protect the extension cord and all loads down line.

3) All portable electrical generators shall be properly grounded using an earthen grounding rod
driven at least six(6) feet in depth.

4) The electrical subcontractor shall conduct an inspection of all GFCI outlets in accordance with
their policy and shall provide a copy of the inspection to the Pogue Superintendent.

5) All strings of temporary lights shall be fully lamped and guarded regardless of height, and shall be
continuously maintained. Adequate and consistent levels of illumination for the work operations in
each area must be maintained at all times.

6) 16 gauge (or less) or flat extension cords are prohibited. All extension cords must be rated for
hard or extra hard usage. All extension cords will be a “three wire type” with the ground prong in
place.
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7) Extension cords and electric power tools should be inspected daily before each use. Damaged
extension cords, tools or equipment must be removed from service immediately. Pogue
Construction reserves the right to destroy or confiscate extension cords or tools that are not safe
for use.

8) All receptacles and switches shall have trim plates installed before they are energized.

9) Trades (other than trained electricians) must not operate circuit breakers, switch gears, motor
control centers, starters, disconnects or any other electrical devices without prior approval from
the electrical subcontractor’s superintendent.

10) Energized electrical rooms, vaults, closets and panels must be locked to prohibit the entry of
unauthorized personnel.

11) The appropriate Danger signs shall be posted on the doors of all electrical rooms, doors, panel
boards, switchgears, etc. to inform workers of electrical hazards.

12) All power distribution panels shall have full covers installed before primary power is brought into
the panel.  When energized panels are located in open areas, covers shall be locked except
when an electrician is present.

13) When panels are located inside separate rooms or closets, automatic closers and automatically
locking hardware shall be installed on doors as soon as equipment is energized, and only
authorized persons shall be provided a key.  Doors shall not be wedged to stay open.

14) Energized equipment must have the permanent covers in place to protect workers from electrical
hazards.

15) Electrical subcontractors will be expected to make the work areas free from electrical hazards.

16) Temporary lighting must be installed at least seven feet above working or walking surfaces. All
lamps must have a guard.

17) Temporary High Intensity Discharge (HID) lights shall be installed and inspected in accordance to
the Pogue Construction HID Lighting Policy/Procedure.

18) All high intensity discharge lamps used in the temporary lighting system shall be the self- 
extinguishing type.

19) When Romex, tri-plex, quad-plex, SE cables or similar wire sets are used for temporary power
and lighting they must be suspended and protected from physical damage, at no time are they
allowed on the floor. Type SO and equivalent hard usage cords may lie on the floor in limited
areas.

Lockout Tagout (LO/TO) 

 Subcontractors shall implement their Lockout/Tagout (LO/TO) Program. This program must be
specifically addressed in the Subcontractors Safety Program and implemented in a procedure
developed by the Subcontractor and submitted to Pogue for review and approval prior to use.

o Subcontractor and sub-tier workers who are required to work under the protection of
lockout/tagout shall be trained.

 The Electrical Subcontractor will act as the "Controlling Organization" as defined in the Pogue’s
Program and the Subcontractors implementing LO/TO procedure unless otherwise directed.

o When acting as the Controlling Organization, the Electrical Subcontractor will install their
lockout/tagout based on a graded approach prior to the installation of authorized worker
lockout/tagout. The Electrical Subcontractor authorized and qualified workers will install
lockout/tagout to control hazardous energy or materials, and verify adequate control of
hazardous energy or materials for personal protection prior to performing service or
maintenance in accordance with the Subcontractors LO/TO procedure.

 The Controlling Organization and Subcontractor authorized and qualified worker locks and tags
shall be recorded in the Project's "Lockout/Tagout Log" maintained by Pogue.
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Scaffolding - CFR 1926 Subpart L 

All employees working on scaffolding or lifts must be protected from falls at a height of 2 feet or greater. A 
Competent Person for each trade that is working on scaffolds must be on site at all times while its workers 
are on a scaffold. 

1) Scaffolds must be inspected daily prior to use by the Competent Person from each trade.
Scaffolds must have a tag that indicates it is safe or not safe for use; the tag must be signed and
dated by the competent person for that scaffold.

2) All employees that are required to work on scaffolds must be trained.

3) Employees engaged in scaffold erection, disassembly, or modifications must use personal fall
protection.

4) Rolling scaffolds must be assembled and used as per CFR 1926.452(w) along with
manufacturers’ rules and recommendations.

5) Brakes on rolling scaffolds shall be secure at all times, except when the scaffold is being moved.
Workers shall not be allowed on the platform when the scaffold is being moved.

6) “Baker” scaffolds must be used as per the manufacturers’ requirements without exception.

7) Fall protection above 2 feet is required on all scaffolds.

8) All other scaffold regulations and rules will be followed per CFR 1926 Subpart L.

9) Personal fall protection is required in boom lifts and articulating boom lifts.

10) Workers are not allowed to stand on the rails of a scissor lift or aerial boom lift. Adding planks or
devices for additional height is also prohibited.

11) Personal fall protection is required when operating a scissor lift.

12) Employees that use aerial boom lifts or scissor lifts must be trained in the safe and proper
operation. All manufacturer’s rules and recommendations must be followed.

Fall Protection – CFR 1926 Subpart M 

Fall protection is required for any worker exposed to a fall of 6 feet or more with the exception of scaffolds 
where fall protection is required at 2 feet. 

All work that requires personnel to work in a fall arrest situation requires a fall protection plan which shall 
include a rescue plan and shall be reviewed and accepted by the Pogue Superintendent or Safety Director. 

Pogue prohibits the use of positioning devices as the sole means of fall protection when working above six 
feet. Positioning device means a body belt or body harness system rigged to allow a worker to be supported 
on an elevated vertical surface, such as a wall, and work with both hands free. 

1) When working on a ladder, employees will be required to have fall protection at 6 feet or higher.

2) Personal fall protection must be provided by a full body harness, lanyards and proper anchor
points.  Lanyard types and lengths must be determined be a competent person.

3) Fall protection systems must be designed, installed, and inspected by a qualified person or an
engineer.

4) Tie off points must be capable of supporting a 5,000 pound static load per person without failure.

5) All manufacturers fall protection equipment guidelines and recommendations must be followed.

6) Lanyards, snap-hooks, and tie off points must be compatible as per manufacturers design and
directions.

7) Employees that are required to work with fall protection must be trained in the hazards, proper
use, and inspection of their equipment.

8) Employees engaged in roofing operations on flat roofs will be allowed to work inside of warning
line systems without fall protection provided the systems are 6 feet or more back from the edge of
the roof.  The warning line system must not have any openings around the perimeter unless the
opening is for access to the area.

9) Monitors will not take place of personal or conventional fall protection methods under any
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circumstances. 

10) No employee will alter a temporary guardrail, handrail, perimeter cable or floor opening cover
without specific authority from Pogue site superintendent. Any protective device removed must be
replaced immediately after task is performed. Subcontractors who create a hazard are
responsible for controlling or eliminating it.

11) Ropes must not be used as a horizontal life line unless it has been manufactured for the purpose.

12) Contractors that create fall hazards or any other safety hazard on a Pogue Construction project
are responsible for controlling or eliminating the hazard; this will include sleeve openings or leave
outs in walking or working surfaces.

13) Floor hole/opening covers must be installed and maintained by the Subcontractor creating the
hole and/or the end user. The covers must be of adequate strength to support potential loads,
secured against displacement and labeled as a hole cover using the designated project specific
labeling system consisting of a red or orange “X”. Supervisors must inform their workers of this
marking method for hole covers. Hole covers greater than one foot (12”) in their least dimension,
shall be fastened when it can be reasonably anticipated that the covers will remain in place for an
unusually long duration and/or it may be difficult to maintain the labeling.

14) Whenever tools are used at elevation and there is a potential hazard of falling objects, the tool
shall be tethered to prevent the falling tool / object. The area below elevated work may be
deemed as a “no work zone” with the proper barricades and signage installed.

15) Contractors may use controlled access zones (CAZ) around the building perimeter for loading
upper levels with tools, material or equipment. The CAZ must first be flagged off or barricaded
100% of the perimeter, personal fall protection must be provided for all employees inside of the
CAZ and at that time the perimeter fall protection can be removed to allow for loads to come onto
the floor.

16) The removal of perimeter fall protection within a CAZ must not compromise the remaining
perimeter protection outside the CAZ. This operation must be approved by the project
superintendent or his representative before starting work.

17) Fall Protection is required to be used by workers working on a scaffold that is 2’ or higher.

18) Personal Fall Arrest Systems are required to be used when workers are operating an articulating
aerial boom lift and mobile elevated work platforms (known as MEWP’s or scissor lifts).

19) A Self Retracting Lifeline (retractable lanyard) and full body harness shall be used when
operating an aerial boom lift.

20) When operating a MEWP’s/Scissor lift workers may not tie-off to an existing structure.

21) All subcontractors shall submit a fall protection plan for the following activities:

a. Roofing Operations

b. Leading Edge Work

c. Scaffold Assembly/Disassembly

d. Work of ladders above 6 feet in height

e. Steel Erection

f. Elevator Installation

g. Other Hazardous Activities as deemed by Pogue Construction Co., LP

Motor Vehicles & Equipment – CFR 1926 Subpart O 

1) If seat belts are provided, they must be worn.

2) Employees shall not be transported in the back of a pickup truck, on a flatbed truck or on trailers.

3) Employees are not permitted to ride on any equipment that is intended for one person.

4) Backup alarms on equipment must not be disabled or removed.

5) Project posted speed limits must be complied with.
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6) Motorized equipment must be operated in a safe and responsible manner. Equipment must have
a documented inspection conducted each day before the equipment is put to use.  All
manufacturers’ guidelines must be followed.

7) Operators of equipment or drivers of vehicles on a Pogue Construction project are not permitted
to use cell phones or similar devices while the vehicle or equipment is moving.

8) Operators must not exit the seat in their equipment if a load is hoisted or the motor is running.

9) All vehicle accidents must be reported to Pogue Construction Safety Director at the time they
occur.

10) Privately owned vehicles are prohibited from driving or parking on a Pogue Construction site
except in designated areas. All company vehicles must have their company name clearly posted
on their vehicles and current auto insurance is required.

11) Heavy Equipment Operators must be Employer Certified (e.g. Forklift Operator Certification) and
verification of same must be submitted to Pogue Construction prior operating Heavy Equipment
on site.

12) Pre-Shift Equipment Inspections must be completed and logged using applicable Inspection
Report Forms for all Heavy Equipment (including skid steer loaders and forklifts). Inspection Logs
must be made available upon request to any Pogue Construction Representative.

13) Random Verification Checks must be performed by Pogue Construction Project Staff to ensure
Pre-Shift Operational Inspections & Tests and Reports are completed.

14) Suspension hoisting by Heavy Equipment (other than cranes) is prohibited, except when an
attachment point and/or hoisting device designed and engineered for use with the specific piece
of Heavy Equipment is used in conjunction with the applicable load chart. Potentially excessive
movement of suspended loads must be controlled. (e.g. tag lines)

15) Heavy equipment accessory, “Quick-Hitch” attachment devices must be of the Twin-Locking (fail-
safe), Fully-Automatic, type. The hitch-type must be verified by a Pogue Construction
Representative. Operators must conduct a visual inspection and operational test to ensure “new”
accessories are properly attached.

Excavations – CFR 1926 Subpart P 

1) The property owner and Pogue shall determine historical knowledge of existing utilities and
advise the subcontractors of any and all pertinent information.  Where applicable, a phone call for
utility "locates” shall be completed seventy-two (72) hours in advance.

2) “Potholing” and/or hand digging shall be required within three (3) horizontal feet of “located”
centerlines, and in areas where knowledge is lacking.

3) Each employee in an excavation must be protected from cave-ins at a depth of four (4) feet or
more.

4) The “toe” of spoil piles that are less than four feet (4’) in height shall be at least two feet (2’)   from
the edge of any excavation. Spoil piles greater than four feet (4’) in height shall add one foot (1’)
of distance from the excavation for every additional foot in height. Spoils shall be managed to
prevent airborne dust.

5) A means of egress must be provided at every 25’ of trench distance.

6) Sloping, shoring systems or trench boxes will be used to protect employee(s) from cave- ins in
excavations that are deeper than 4'.

7) Shoring systems and trench boxes must be used as per manufacturer’s recommendations, end
closures are required where trenches and excavations terminate if the soil is not properly sloped
or stepped.

8) All trench and excavations should be backfilled at the end of each shift.

9) When a trench or excavation cannot be backfilled in the same day as it is created, a highly visible
barricade shall be erected at a minimum distance of six feet (6’) from all approachable edges.

10) All portable means of access shall be removed at the end of each workday.
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11) Earth ramps that are to be used for walking access shall not exceed twenty percent (20%) in
grade slope. Steeper slopes shall be gate controlled for equipment only, and alternate access
shall be added for pedestrian traffic.

12) All subcontractors must have a Trench Safety Plan in place for all excavations or trenches prior to
commencement of work.

13) A Competent Person for excavation work must be on site at all times. The Competent Person will
also be responsible for daily inspections of all excavations.

14) Trenches or excavations in excess of 20-foot deep must be designed by an Engineer.

15) Subcontractors will be responsible for keeping their excavations safe and protecting others from
the hazards they may create. This protection includes barricades (only orange barrier fence) and
signage.

16) Deep excavations should be considered a confined space with all applicable OSHA requirements
of air monitoring, PPE, and training of personnel entering the space.

17) Subcontractors that are digging on the Pogue Construction project will be fully responsible for
locating and excavating around new and existing utilities. All utilities should be “brought to light”
by potholing, hand digging or other non-damaging methods before using heavy equipment in the
proximity of utilities.

18) Subcontractors are required to complete an excavation permit for all excavations over one (1)
foot in depth. The excavation permit must be signed by the contractor’s competent person, Pogue
Construction supervision / safety and kept in the field until turned in at the end of the day.

19) The subcontractor’s competent person is responsible for determining the soil classification and
the protective measures to put into place to protect the entrant’s.

20) The subcontractor’s shall provide Pogue Construction with the manufacturer’s tabulated
data/rating information for all protective systems used to protect their employees.

Concrete and Masonry – CFR 1926 Subpart Q 

1) Vertical rebar posing an impalement hazard must be protected from impalement hazards, vertical
rebar must also be protected when employees are working above them.

2) Horizontal rebar that poses a scratch hazard must also be protected.

3) Mushroom (round) rebar caps shall not be used to protect workers from impalement and/or
scratch hazards.

4) Employees assigned to mixing of dry cement base products must be protected from the inhalation
of dusts.

5) Employees pouring, placing, finishing, mixing or patching concrete must be protected from the
exposure of concrete products (wet or dry) to the skin.

6) Form materials or lumber must be free of nails that could cause puncture hazards. Nails should
be bent over or removed.

7) Pier drilling operations require 100% fall protection for the crew tending the hole on piers that are
greater than 18” in diameter, the use of “hay rings”, barricades or personal fall protection systems
with tie off points are accepted practices.

Steel Erection - Precast Erection – CFR 1926 Subpart R 

Erectors are required to submit a site specific steel / precast erection plan before starting the steel erection 
process. This plan must be reviewed and approved by the Pogue Safety Director and site superintendent 
prior to starting work. 

1) Steel Erectors must use 100% fall protection for all of their activities without exception.

2) Trades other than Ironworkers are not allowed to work under erection activities.

3) The “site specific erection plan” will be expected to lay out the complete safety plan for the
erection of the structure(s).
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4) Multiple picks or “Christmas treeing” of similar structural steel members may be allowed if all the
criteria in CFR 1926 are met.

5) Erectors must inspect their rigging each day before use. Defective rigging or rigging that is not
properly tagged will be removed from use.

6) Erectors will not be permitted to hoist workers with a crane without the approval of Pogue
Construction site management. All criteria in CFR 1926.1431 must be met as a minimum.

7) Precast erectors must have an approved “engineered” erection plan for their operations prior to
starting work. The plan shall include (but not limited to) grouting plans, bracing details, welding
procedures and the sequence of setting the precast sections. Erection plans for precast must
undergo a third party engineer’s review.

8) Erection plans must include a comprehensive fall protection plan detailing the fall protection
methods for their activities.

9) Engineered plans will be required for rigging and hoisting of precast members.

10) Cranes used for hoisting precast should be large enough to safely hoist all anticipated loads,
multiple critical lifts should be avoided.

For Subparts S, T, U, V, W & Y 

Refer to OSHA 1926 Regulations. 

Ladders and Stairs – CFR 1926 Subpart X 

1) Fall protection is required when working on ladders in excess of 6 feet.

2) All employees who use ladders must be trained.

3) Ladders must be inspected each day prior to use. Defective ladders must be removed from
service.

4) The manufacturer’s recommendations and safety rules must be followed at a minimum, ladders
that do not have the manufacturer’s labels in place should be removed from service.

5) Although personal fall protection is required on ladders when working at or above 6 feet, when
employees are on ladders and working above or close to perimeter or interior fall hazards, they
must use personal fall protection regardless of standing height on the ladder.

6) Steel stair pans are not to be used for access until they are filled with blocking or concrete and a
handrail/stair rail system is in place.

7) Stairs must be blocked or barricaded until they are safe for use.

8) All job-built ladders must comply with ANSI A14.4-1979 and must be inspected and tagged each
day. Job-built ladders in excess of 20 feet will not be permitted.

9) Elevation changes in walking surfaces greater than 19” will require a ladder, steps or stairs for
safe access.

10) Extension ladders SHALL be set up at a 4 to 1 ratio, extend at least 3 feet above the upper
landing, and tied off at the top to prevent movement.

11) Employees are forbidden to stand on the top step or on the top of any step ladder even when fall
protection is provided.

12) Manufactured portable (step and extension) ladders shall display ANSI heavy-duty rating (Class I-
A) and be inspected daily for condition and set up. Legible labels must be maintained on all
ladders.

13) Trestle ladders are not permitted on Pogue Construction projects.

14) Aluminum ladders are not permitted on Pogue Construction projects.

Confined Spaces in Construction – CFR 1926 Subpart AA 

Confined space entry work must follow a documented hazard assessment and safe work planning, rescue 
process and confined space permit, which must be submitted to Pogue for review and approval prior to 
entry. 
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Refer to the Pogue Construction Confined Spaces in Construction Program and OSHA CFR 1926 Subpart 
AA Regulations. 

Cranes – CFR 1926 Subpart CC 

All cranes must be thoroughly inspected and certified as safe for use by a qualified 3rd party inspection 
firm at least annually, and evidence of the inspection must be retained on the crane at all times. All crane 
operators must provide a recent drug test and be certified to operate the specific crane or demonstrate at 
least 2 years of operation on the same or similar crane under similar conditions. 

1) The manufacturers’ operation manuals and load charts must be with the crane at all times; daily
documented inspections are required on all cranes by a qualified person.

2) Crane procurement and operational pre-planning is required on all Pogue Construction projects,
planning must include, but not be limited to:

Weight of loads to be hoisted No fly zones 

Public areas within swing radius Other cranes on site 

FAA compliance Swing radius 

Delivery plans and routing Assembly areas 

Soil stabilization Erection Process 

Disassembly processes CCO operators 

Designated flaggers Inspection processes 

Critical lifts Rigging operations 

Overhead power lines Communications plans 

Underground utilities Tower crane foundations 

3) Cranes that are on the Pogue Construction project must have an “independent third party”
inspection completed at the time the crane is brought onto the project.   The annual inspection on
a  crane will not satisfy this requirement regardless of the date that it occurred.

4) An “Assembly / Disassembly Director” must be appointed before a crane can be assembled or
disassembled, this A/D Director must be qualified and competent to supervise this task and direct
his crew as per the manufacturer’s guidelines or guidelines he has created for a safe process.

5) All crane operators must possess a certification to operate the type of crane they are using, CCO
or equivalent is required. Operators should have at least two years of experience with the crane
they are to operate.

6) The crane operator is ultimately responsible for safe operation of his crane and he has the right to
stop work if he feels the hoist or maneuver could be unsafe.

7) Before crane operations begin, flagmen must be designated. Flagmen must be kept to a
minimum for each crane on site, two flagmen per crane is the recommended practice.

8) The ground conditions must be properly graded and compacted before a mobile crane can be
used to assure that it will support the crane, rigging and all intended loads without failure.

9) All safety devices and operational aids on a crane must be functional and never removed or
altered.

10) The swing radius of the crane’s counterweights must be barricaded or flagged completely.

11) When outriggers are used on cranes, they shall be fully extended. Float pads shall be landed
onto leveled and properly designed and sized slabs or cribbing. Where steel plate is used for
cribbing, welded or bolted cleats shall be attached to upper surface to prevent float pads from
moving horizontally.

12) All cranes must be equipped with a 5BC rated fire extinguisher.

13) Cranes must not work in the proximity of power lines until the line voltage has been determined;
at that point refer to CFR 1926.1407-1411 for guidance.
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14) A lift plan shall be submitted to Pogue supervision for review.

15) “Safety factors” of any kind will not be considered when calculating crane loads, the load chart
must be considered 0%-100% of the crane capacity. Load charts and computer programs must
match the configuration of the crane assembly (boom length, jib lengths, counter weights added,
etc.).

16) Critical Lifts shall include, but not be limited to: (1) Tandem Lifts, (2) Lifts greater than seventy- 
five (75%) percent of Load Chart, (3) Crane Suspended Personnel Hoists, (4) Non-Conventional
Outrigger placements and (5) “Blind” picks and/or placements. All of these events shall require
submittal of custom designed plans by qualified persons.

• Other activities that should be considered for classification by Pogue as a critical lift  would
include:

• Lifts made where the load or crane boom passes over or adjacent to active or
occupied offices, warehouses, process facilities, pipelines, etc., or within 20 feet of
power lines

• Lifts using more than 200 feet of boom

• Use in confined or tight work areas

• Lifts for highly valuable or hazardous materials

17) Tag lines will be used on all crane loads.

18) Only the designated rigger and/or signal persons shall issue lift instructions to the operator. The
only exception shall be an emergency stop signal, which may be delivered by anyone on the
Project who knows how to alert the operator.

19) Anyone that is performing rigging or flagging with a crane must be trained regardless of trade.

20) Hoisting operations must not be made over persons not directly involved with the hoist.

21) Rigging must be inspected by a competent person each day before use. Defected rigging or
rigging that is not properly tagged must be removed from service.

22) Wire rope slings, alloy chain slings, synthetic web slings, round slings, etc. must all have a
Manufacturers’ tag permanently affixed that indicates the safe working loads and other pertinent
information. Tags must be legible and must not be altered or modified.

23) Sling inspection must be conducted as per ANSI / ASME B30.9.

24) Tower cranes must be erected; load tested, calibrated and operated as per the manufacturer’s
requirements.

25) When one or more tower cranes are erected in the same area and have the ability to make
contact anti-collision devices shall be installed to help prevent accidental contact.

26) Tower cranes that have the ability to fly over public areas shall be fitting with zone control devices
to assure the public is safe from the hoisting operations.

27) Cranes that have been shock loaded or damaged must be taken out of service until repairs and
re-certifications have been completed.

28) Cranes may not be erected on site unless communications have been made with the FAA to
assure that the crane will not interfere with air traffic.

29) Clear communications must be established and maintained between flagmen and crane
operators and operator to operator, the use of radios with a designated channels for each crane
is a recommended practice.

30) Cranes must have a properly functioning “anti-two-block” device for each load hoisting line. This
requirement may be waived by a Pogue Construction Representative for certain crane
operations, e.g. pile driving leads.

31) Load lines (hoist lines) may only be “tied-back” to the crane using a method acceptable to a
Pogue Construction Representative, which must include a “back-up safety system.”

32) Palletized loads may only be suspension-hoisted overhead using one of the following methods:
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a. Hoisting Forks of adequate capacity with the load stable and secured to the pallet.

b. Equipment Lifting Eyes with the pallet removed.

c. Properly rigged Hoisting Container.

d. An alternative method authorized by a Pogue Construction Representative.

Hoists – Material/Personnel 

Hoists must be inspected and tested following erection or “jumping,” and every 3 months thereafter by a 
3rd party Crane Inspector acceptable to Pogue Construction. A detailed Inspection Report must be 
completed by the Inspector that ultimately Certifies that the Hoist (“Device”) “Meets” or “Passed” the 
examination / inspection. i.e. no uncorrected deficiencies. A copy of the report must be submitted to Pogue 
Construction for review and consideration. 

Pogue Construction will collect a hard copy of hoist operator qualification documentation, file and log into a 
tracking database. 

Respiratory Protection 

1. Subcontractors shall select, use and maintain respiratory protection devices in accordance with
the requirements of OSHA 29 CFR 1910.134 and ANSI Standard Z88.2 (or most current
OSHA/ANSI respiratory protection standard).

2. Respiratory protection shall be provided to employees when feasible engineering controls and
work practices cannot be implemented. The Subcontractor shall enforce the proper use of
respirators and assure that their employees are trained and qualified to use the specific
equipment provided.

3. The Subcontractor shall determine the respiratory protection needs and requirements by
preliminary or job hazards analysis and prescribe needs and requirements in their Project Safety
and Health Plan, work procedure, or work permit.

4. The Subcontractor shall justify the level of respiratory protection selected by the hazards
identified and shall consider factors other than just protection, such as tripping hazards, mobility,
heat stress, vision and other ergonomic factors.

5. The Subcontractor shall ensure employees are instructed in the use and limitations of the
respiratory protective equipment used. Training and fit testing shall comply with requirements in
the most current OSHA/ANSI standards.

6. The Subcontractor shall ensure their employees and lower-tier Subcontractors are medically
qualified to use the respirator selected.

7. All personnel who go into the exclusion zone shall wear the required level of respiratory
protection and comply with training, medical and fit testing requirements as specified in this
section.

8. Subcontractors shall be responsible for labor costs associated with the training and fit test for
respiratory protection required for their employees.

Permit to Work Systems 

Permits-to-work provide a formal safety control system aimed at prevention of accidents, damage to 
property and damage to products, 

It is probable that it would be necessary to obtain permits-to-work during the following operations: 

 Asbestos Abatement

 Confined Spaces

 Core Drilling

 Demolition

 Electrical Hot Work

 Electrical Shutdown and Start-up
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 Elevator Shaft Work

 Excavations and Trenching

 Gas Line Services

 High and Low Voltage Electrical Works

 Hot Works – Welding, cutting, brazing, operations generating a spark

 Impairment of Fire Protection Systems

 Restricted / Hazardous Areas

 Testing Pressure Systems

 Using Toxic/Hazardous Chemicals

 Work on Lifts

General Public Protection 

Pogue Construction will provide perimeter fencing and/or other appropriate measures as necessary for 
separating and protection the general public from construction activities. The perimeter sidewalks, 
entrances and roadways will be included in the Project Safety Surveys to address activities and/or 
conditions that could be harmful to the general public or the environment. 

"Attractive nuisance" items such as tower cranes, tall ladders, fire escapes, large excavations, etc. shall 
require additional and separate security measures. 

Pogue and all subcontractors shall challenge any visitor or member of the public who attempts to enter a 
construction area without an authorized escort. 

All visitors to the project must abide by all project safety requirements. Visitors shall be provided with a 
basic safety orientation and sign the Visitor’s log. 

An adequate number of properly trained and equipped flaggers must be provided to ensure public safety
where construction activities may endanger pedestrian or vehicle traffic. 

Site Specific Safety Considerations 

Subcontractor project management/supervision must submit a site specific Safety program and JHA for 
each phase of their work to the Pogue Construction and attend a Pre-Construction Meeting that includes 
Project Safety requirements and hazard prevention planning. 

Subcontractor employees must attend a New Employee Project Orientation that includes Basic Safety & 
Health Training and thereafter a Weekly “Tool Box Talk” Safety Meeting. 

On-site Safety inspections will be performed by each subcontractor and Pogue Construction Management. 
Safety violations will be addressed immediately and if warranted follow the disciplinary procedures. 

Moisture Damage Prevention 

Materials prone to fungal growth (mold) after becoming moist, such as drywall, insulation and lined 
ductwork, must be stored off the floor/ground on dunnage and covered. 

Materials prone to fungal growth must be checked following a potential moisture exposure event, and then 
thoroughly dried or removed immediately (process completed within 72 hours) if moist conditions are 
discovered. 

Materials with visible fungal growth (mold/mildew) must not be removed or otherwise handled without the 
authorization and oversight of the Safety Director and compliance with the Mold Prevention Plan (MPP). 
Consult the Safety Director for details. 

Power Actuated Fastening Tools 

The firing mechanism shall be designed so that the tool cannot fire during loading or preparation to fire or if 
the tool is dropped while loaded. Firing the Power Actuated Fastening Tool shall be dependent upon at 
least two separate and distinct operations of the operator. Each Power Actuated Fastening Tool is required 
to have a manufacturer’s redundant safety system (two safeties). 
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Overhead Protection 

At no time will one trade work over/under another unless the activities are planned as such, and 
precautions as specified in a Job Hazard Analysis are implemented to prevent injury from falling objects. 

Pogue Construction will provide designated overhead protected entrances/exits. 

Overhead protection will be provided using designated overhead protected entrances/exits and a minimum 
of one of the following methods or an equivalent. 

1. Orange barrier fencing will be installed on all access levels below open sided exterior and atrium
floors to restrict access to the protected entrances/exits. Additionally, debris and materials will be
secured or kept a safe distance from the edge. Pogue will paint a line ten feet (10’) inboard from
open sided floors edges where feasible to delineate “Debris and Material Storage Free Zones” for
the purpose of overhead protection.

2. Toe boards and /or vertical debris netting (secured at the floor) installed and maintained along
open edges below which employees may walk or work.

Shafts without pits will be covered or have guardrails with toe boards and/or be barricaded at the bottom 
floor. 

All employees are to be made aware as to the markings and methods of overhead protection provisions 
implemented by Pogue Construction and the Project Subcontractors. 

Supervisors shall direct the employees in their charge to comply with the access restriction system and use 
only the overhead protected access points. 

Employees shall not remove or by-pass any of the overhead protection devices unless authorized and 
directed to do so by their Supervisor or a Pogue Construction Supervisor. 

Alternative provisions to ensure overhead protection for others are the responsibility of the Supervisor 
during activities where the Supervisor's employees have removed or compromised the standard protection 
provisions.  An exclusion zone delineated with self-supporting barricades. 

Employees are responsible for notifying their Supervisor of the need to remove overhead protection 
devices and the proper replacement of the devices. Employees are to notify their Supervisor of defects or 
deficiencies of protection. 

EPA Compliance 

1) As contractors are obligated to abide by all laws and regulations for EPA compliance, and Pogue
Construction responsibility under any environmental permits and NOI’s for such compliance is
shared by all subcontractors.

2) Each subcontractor will be liable for any damage he causes to silt fences, inlet protections,
retention ponds, stabilized entrances or any other Best Management Practice (BMP’s) that are in
place. If BMP’s are in the path of work, this should be communicated to the Pogue Construction
site superintendent for coordination.

3) Subcontractors will be liable for dumping any chemicals, trash or debris on site or in trash
receptacles in violation of Federal, State or municipal environmental laws.

4) Subcontractors are responsible for proper storage of their fuels or bulk chemicals that may
require secondary containment, dikes, emergency spill plans, etc.

5) Subcontractors that track mud into streets will be responsible for immediate cleanup.

6) Water cannot be pumped from the work site into streets or storm inlets without prior approval
from Pogue Construction superintendent.

7) Spills or contaminations of soil will be the responsibility of those that created it to clean it up and
see to its proper disposal.
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Note: 

This Exhibit is a basic set of safety guidelines and expectations that are intended for use as a 
subcontract document and reference. 

This Exhibit is not an all-inclusive safety program. 
If additional information or guidance is required refer to CFR 1926 or whichever regulations have 
presence in the location of the project. 



POGUE CONSTRUCTION CONTRACTOR JOB SAFETY PLAN (PC.01.001.F01) 

Form must be completed by the Pogue Construction Designated Project Manager and Contractor Party Supervisor(s) prior to the start 
of the assigned job.  Completed forms must be maintained by the Contractor Party Supervisor for the duration of the job scope. 

Date: Pogue Construction Designated Project Manager: 

Contractor Party: Contractor Supervisor: 

Condition of Work Area: 

  All Equipment Down       Equipment Running 

Assigned Work Area: 

Project Description: ____________________________________________________________________________________ 

______________________________________________________________________________________________________ 

Prior To Beginning Work: 

1. Confirm Contractor Approved For Work

2. Review Scope of Work (Including Plan Drawings if Required)

3. Walk The Job- List Job Requirements and Note Designated Work Area

4. Estimated Number of Contractor Employees Required    _____________

5. Confirm Need and Responsibility for All Contractor Employees to Have Site Specific Training

6. Confirm Need for Contractor Vehicles in Work Area      How Many?  ____________

7. Review Procedures Specific to Job:

  Lockout/Tagout        Housekeeping 
  Confined Space         Compressed Gas Storage 
  Hot Work          Hot Material or Material Piles 
  Fall Protection          Hot Equipment and Areas 
  Excavations          Dusty Areas/Creating Dusty Conditions 
  Emergencies        Overhead Work 
  Mobile Equipment Inspections        Barricade Tape of Work Area 
  Smoking         Plant Speed Limit 
  Ladders               Scaffolding 
  Spill Response/Chemical Storage       Waste Disposal 
  Water Safety          Other (Specify) _____________________ 

8. Hazardous Materials Brought to Site (SDS Required)

9. Reporting Procedure for Accidents, Injuries, and Unsafe Conditions

10. Review Pre-Shift Safety & Hazard Analysis Requirements

Permits Required: 

  Confined Space Permit       Excavation Permit       Lift Plan 

  Confined Space Reclassification        Hot Work Permit       High Voltage Permit 



List Contractor Competent Persons 
Area of Competency Name 

Confined Space 
Excavation/Digging 
Fall Protection 
Lock, Tag, Try 
Scaffolding 
Workplace Examinations 

PRE-JOB HAZARD ASSESSMENT 
List Potential Hazards List Solutions 

Personal Protective Equipment Required: 

  Hard Hat        Face Shield          Tyvek Suit 

  Safety Glasses      Dust Mask         Goggles (Chemical) 

  Steel Toe Shoes         Cloth/Leather Gloves              Goggles (Welding) 

  Ear Plugs        Chemical Gloves          Heat Resistant Clothing 

  Harness         Life Jacket/Floatation Devices        Respirator 

I have reviewed the information on this checklist with the contractor party(s) listed. 

______________________________________ ____________________ 
Pogue Construction Designated Project Manager Date 

I acknowledge it is my responsibility to train all of my contract employees on the hazards of their work area and will review this job-
specific information with all of my employees and subcontractors.  I understand that violations of the safety rules covered may result in 
a monetary penalty, loss of future work, and/or immediate dismissal from the project. 

______________________________________ ____________________ 
Contractor Party Supervisor Date



POGUE CONSTRUCTION PRE-SHIFT HAZARD ASSESSMENT (PC.01.001.F02)

This form must be completed and posted by the Contractor Party at the job site prior to beginning work on every shift.  Completed forms 
for each shift must be returned to the Pogue Construction Designated Project Manager each normal business day. 

Contractor Party: Date: 

Time: 

Pogue Construction Designated Project 
Manager: 

Contractor Party Supervisor: Number of Contractors: Emergency Contact: 

Designated Work Area: 

Job Description: ______________________________________________________________________________________________ 

_____________________________________________________________________________________________________________ 

Permits and Requirements: 

  Confined Space Permit       Hot Work Permit         Excavation Permit 

  Confined Space Reclassified      Lockout Required        Workplace Examination      

  Lift Plan          Mobile Equipment Pre-Shift Insp.    High Voltage Permit       

Job Specific Hazards: 

  Dust        Engulfment         Compressed Gas Storage 

  Contact Burn       Hot Material/Piles          Lack of Lighting 

  High Noise          Fumes         Overhead Work 

  Fall Protection       Heat/Cold Stress        Chemical Handling 

  Atmosphere               High Voltage         Lifting/Rigging 

  Manlift/Spotter      Body of Water      Other- Specify _____________ 

Personal Protective Equipment Required: 

  Hard Hat        Face Shield         Tyvek Suit        Safety Glasses       

  Dust Mask     Goggles (Chemical)         Cloth Gloves         Steel Toe Shoes       

  Goggles (Welding)    Ear Plugs          Chemical Gloves    Heat Resistant Clothing 

  Harness         Respirator         Life Jacket 

Work Area Preparation: 

  Barricades/Signs Posted   Lockout Complete        Work Area Defined 

  Ladders Secured         Permits Posted         Fire Extinguisher (Hot Work) 



  Aerosol Cans      Labels             Secondary Containment           Storage Tanks (>55 Gallons) 

  Paint Supplies      Chemicals        Washing of Equipment      Creating Dusty Conditions 

PRE-SHIFT HAZARD ASSESSMENT 
List Potential Hazards List Solutions 

I fully understand the job scope, the nature of the hazards involved, the personal protective equipment, the designated work area, and 
the procedures necessary to work safely on this job assignment.  I agree to comply with safety procedures and stay within the 
designated work area. 

Name (Print)  ID # Signature 

I certify that the above list is all-inclusive of contractor employees assigned to work this job during this shift. 

_______________________________________________ ________________________ 
Contractor Party Representative Date

Environmental Considerations:



POGUE CONSTRUCTION 
CONFINED SPACE ENTRY PERMIT 

DATE: __________________________ TIME: (maximum 1 shift) _______________________________ 
LOCATION OF SPACE: ________________________________________________________________ 
PURPOSE FOR ENTERING SPACE: ______________________________________________________ 

AUTHORIZED ENTRANTS: (must have completed Authorized Entrant training for confined spaces) 

NAME                                              IN             OUT          NAME                                                 IN          OUT 

PRECAUTIONS CHECKLIST     YES  NO  N/A   PROTECTIVE EQUIPMENT     YES  NO    N/A 

ALL ENTRANTS QUALIFIED   _____  _____  _____       BELT/HARNESS/LIFELINE    _____  _____  _____ 

SAFETY OBSERVER _____  _____  _____ NON-ENTRY RESCUE DEVICE _____  _____  _____ 

SPACE IS CLEAN _____  _____  _____ BREATHING APPARATUS _____  _____  _____ 

LOCKOUT IS IN PLACE _____  _____  _____ WARNING SIGNS _____  _____  _____ 

COMMUNICATION IN PLACE _____  _____  _____ PROTECTIVE EQUIPMENT _____  _____  _____ 

ATTENDANT NAME: ___________________________________ FIRE EQUIPMENT _____  _____  _____ 

ATMOSPHERIC CONDITIONS - INITIAL TESTS: FORCED VENTILATION ______ ____  ______ 
OXYGEN PERCENTAGE: (must be greater than 19.5% and less  
than 23.5 %)          RESCUE EQUIPMENT IN PLACE   ______  _____  _____ 

OXYGEN PERCENTAGE: __________________% 19.5 to 23.5          MISC. PROTECTIVE EQUIPMENT__________________ 
 EXPLOSIVE: ____________________________% LFL <10% 
TOXIC: _______________________________PPM <10PPM H2S _________________________________________________ 
VOCs_________________________________ 

LIST TOOLS / EQUIPMENT AUTHORIZED FOR USE DURING THIS ENTRY: 
________________________________________________________________________________________________
________________________________________________________________________________________________ 

WILL HOT WORK BE PERFORMED      YES ________    NO________   

SUPERVISOR AUTHORIZING ENTRY___________________________________________________ 

SUPERVISOR AUTHORIZING HOTWORK_______________________________________________ 

ADDRESS OF THIS LOCATION IS ______________________________________________________ 

EMERGENCY PHONE NUMBER IS 911 



PERMIT VALID FOR DATE OF ISSUE ONLY.  PERMIT MUST BE CLEARLY DISPLAYED AT SITE OF EXCAVATION AT ALL 
TIMES. PERMIT REQUESTER MUST RETURN PERMIT(S) TO SAFETY OFFICE UPON COMPLETION OF PROJECT.  

CONSULT PLANT PROCEDURE FOR ADDITIONAL INFORMATION AND REQUIREMENTS. 
PERMIT FORM REVISED 08/2017.  ALL PREVIOUS VERSIONS OBSOLETE AND SHOULD BE DISCARDED. 

POGUE CONSTRUCTION EXCAVATION INSPECTION AND ENTRY 
PERMIT FORM     

LOCATION: DATE: 

REASON FOR EXCAVATION:         TIME: 

WEATHER CONDITIONS: APPROX. TEMP.: 

CREW LEADER: PROJECT SUPERVISOR: 

DIMENSIONS: PLANNED  
DEPTH = 

Yes No SPECIAL/HAZARDOUS CONDITIONS 

Note: Trench over 20’ TOP = W L     .......... Saturated soil / standing or seeping water
deep requires P.E. BOTTOM = W L     .......... Cracked or fissured wall(s)

SOIL TYPE: TESTED:     .......... Bulging wall(s)

 Solid rock (most stable)  Yes     .......... Floor heaving

 Average soil (clay mix) [Type A]  No     .......... Intersecting trenches (contact Safety)

 Fill material [Type B]     .......... Suspended loads

 Loose sand  [Type C]     .......... Vibration or vehicle traffic within 20 feet

 Other ______________ Previous Excavation?  Y   N     .......... Nighttime or darkness [special requirements]

PROTECTION METHOD(S) PLACEMENT OF SPOILS & EQUIPMENT 

 BENCHING     SHORING/SHIELDING   SLOPING     .......... Spoils at least 3 feet from edge of trench

SHORING/SHIELDING TYPE     .......... Equipment at least 5 feet from edge

 Timber     .......... Backhoe/equipment at end of trench

 Pneumatic     .......... Compressor, etc. at remote location

 Hydraulic LADDER LOCATION 

 Screw Jacks     .......... Located in protected area

 Trench Shield   Metal    Wood    Other _________     .......... Within 25 feet of safe travel of any worker

UNEVEN, IRREGULAR WALLS     .......... Secured against falling or tipping

 Trench Box (pre-fabricated and inspected/certified)     .......... Extends 36 inches above the landing

Sloping:  1:1 (45°)  1½:1 (34°)     .......... Leads to safe landing or stable ground

Yes No ENVIRONMENTAL CONDITIONS OTHER 

   Is heavy machinery to be used to excavate?    Hot work to be conducted? [PERMIT REQUIRED]

   Confined space permit necessary/issued?    Utilities in area identified and marked?

   Extreme weather conditions? (rain, heat, cold, etc.)    Plans/blueprints available for excavation site?
COMMENTS/OTHER PERMIT REQUIREMENTS/CONDITIONS: 

Date/Time of Completion: Permit Requested By: 

N
O
T 
E 

ALL TRENCH ENTRANTS MUST SIGN IN ON BACK. 

ANY CHANGE IN CONDITIONS REQUIRES THAT ALL 
ENTRANTS EXIT THE TRENCH IMMEDIATELY AND 
PROJECT BE RE-EVALUATED & PERMIT RE-ISSUED. 

Permit Approved By:  
   Competent Person 

 



Hot Work Permit 
Before initiating hot work, can this job be avoided?  Is there a safer way? 

This Hot Work permit is required for any temporary operation involving open flames or producing heat 
and/or sparks.  This includes, but is not limited to:  Brazing, Grinding, Soldering, Thawing Pipe, Torch 
Applied Roofing and Welding. 

Instructions: 
1. Verify precautions listed below or do not proceed with work.
2. Complete this permit and issue to person(s) performing the work.
3. Retain this copy in the project file.

Permit #: Date: 

Location of Work: 
Equipment Number: 

Purpose of work: 
Name of Subcontractor doing the work: 

Name of fire watch person: 

I verify the above location has been examined, the precautions checked on the Precautions Checklist below to 
minimize the chance of fire. 

Supervisor’s Name:    Signature: 

Duration (Hrs):  Start Time: Stop Time: 

Hot Work Permits may not be authorized for more than one calendar day! 
Yes No N/A Item 

 Are water hoses or fire extinguishers available and in good repair? 
 Is hot work equipment in good repair? 
 Have flammable liquids, dust, lint and oily deposits within 35 ft. been removed? 
 Have explosive atmosphere been eliminated?  Test results: 
 Has the work surface area been cleaned of grease, paint, etc.? 
 Have combustible floors been wet down, covered with damp sand or covered with 

fire resistant sheets? 
 Have surface areas below work area been protected? 
 Have access ways below work area been barricaded? 
 Are UV shields in place? 
 Has enclosed equipment been cleansed of all combustibles? 
 Have all containers been purged of flammable liquids and vapors? 
 Will fire watch be provided during and for 60 minutes after work, including coffee 

and/or lunch breaks? 
 Has fire watch been provided with suitable fire extinguishing devices? 
 Has the fire watch person been trained in use of fire extinguishing devices and in 

sounding alarm(s) or other emergency communications? 
 Has additional fire watch been assigned to adjoining areas, above and below? 
 Hot work area will be monitored for 4 hours after completion of work? 
 Other: 
 Other: 



Visitor’s General Waiver and Release

Project Name:  

Project Number:  ______________ Location: 

To ensure that all visitors to Pogue Construction projects understand the potential hazards and project 
safety rules associated with our construction site, ALL VISITORS entering the site must first report 
to the construction trailer and adhere to the safety protocols and instructions from the Pogue 
Const ruct ion project team.     

Initials

Initials

Initials

Initials: 

Initials:

I acknowledge that I will observe and follow all project safety procedures, including 
any warning signs or safety instructions posted on or about the premises. 

I acknowledge that proper safety vests, hard hats and safety glasses have been 
provided to me for my visit.  I am wearing closed toed shoes that the project 
superintendent or foreman has acknowledged will be appropriate for my visit.

I hereby waive, release and hold harmless, as well as forever discharge, Pogue 
Construction and all project subcontractors, their agents and employees from all 
claims which I, or my heirs, executors or administrators shall or may have, 
because of bodily injury or death to me or damage to my property resulting from any 
act or omission of the Released Parties.  I AM NOT AGREEING, HOWEVER, TO 
RELEASE THE RELEASED PARTIES FROM GROSS NEGLIGENCE.

I hereby agree to indemnify, defend and hold harmless the Released Parties for any 
bodily injury, death or damage to other persons or property caused by my acts or 
omissions while visiting the project.

I, the undersigned, acknowledge that I (1) have requested permission from Pogue 
Cons t ruc t ion  to visit the project site; (2) have executed this Waiver and Release 
as a condition of and in consideration for being permitted to visit the project site; and 
(3) agree to exercise extreme care while on the project site and to comply with all
safety rules and requirements.

Date: 

Visitor Printed Name

Visitor Signature

Visitor Company / Group Name or Affiliation

Pogue Construction Project Manager / Superintendent Signature
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